Valley  Striders
Minutes of Annual General Meeting held on 1 October 2013
1 Chair’s introduction: Bob opened the meeting welcoming 26 members to the AGM and listed the documents that had been handed out:
· Agenda

· Minutes of 2012 AGM
· Results 2012/13
· Income & Expenditure sheet
Bob paid tribute to former members Mary Harris & Chris Leggatt who had died since the last AGM.
2   Apologies: Stuart St John, John & Pat Umpleby, Holly Williams.
3    Minutes of last year’s meeting & matters arising

No matters arising.
Reports from officers 2012/13
Chair Bob Jackson announced that the club has recently won two awards - from the Yorkshire Air Ambulance in recognition of our continued fund raising, and from EA Yorkshire & Humberside region for Development Club of the year.
Treasurer: Paul White referred to the 2012/13 income & expenditure report & his comments are reproduced in full.
The Club’s financial position is very satisfactory.
· Surplus of £819 we would have broken even but for an increase in payments in advance for Subs of nearly £700 and £100 for the Leeds Country Way.  
· £6,606 in the Bank, a healthy figure to deal with any contingencies. 

· Subs up £1,960 to £6,376 including £1,260 paid in advance (£574 in advance last year). 
· An extra £1,435 was paid to EA as a result of our increase in membership & Registration Fees going up from £5 to £10. EA have decided, after consultation, to keep registration fees at £10 per member whilst increasing the Club fee to £75.
· An extra £267, including £75 towards the Beer Festival, making a total of £1,815 was paid to Leos based on our increased membership. The financial situation at Leos is still a concern & it is likely that we will contribute more next year if our membership increases & we are also going to give them £2.50 per Jnr member. It should also be noted that we do help Bar Sales by holding our Pie & Pea nights, BBQs & Xmas Do at Leos.
· We have spent a lot more on Coaching Courses at £681 for this year including £125 on Coaching Equipment & Materials & £86 on Fence Posts. It should be noted we received £175 from the Leeds Athletics Development Fund towards Coaching Courses. 

· We spent £168 hiring Lds Grammar School track for use by the Jnrs monthly Apr to Oct.

· LCW includes monies received for last year & £95 paid in advance for this year.

· Yorkshire Vets includes £306 towards hosting races in 2012 & 2013.

· We made a donation of £100 towards the setting up of a Jnr Park Run at Roundhay Park & received £134 from the Leeds Athletics Network towards our Beginners Group.

· We bought a Club Flag for £160.

· The number of members has again increased significantly from 302 to 386. We now have 40 more 1st Claim & a total of 74 Jnrs. These increases are largely due to people joining from the Beginners & Improvers Groups so we should say a big thanks to Bob, Kathy, Ken & Holly & all the other helpers.
Following the report discussions took place with regard to Nutrition, the Bank balance and Bank interest. 
Club Secretary Geoff said there were insufficient members attending to warrant a report.
4 Captains’ reports 

Men’s joint road/cross country/relays captains: Gwil Thomas & Dan Fisher

GT reported improvement to 6th team at WYCC where we won the John Smith Challenge Trophy, 1st team at LCW, 8th at the Yorks CC champs & 1st at the Peco league again. Focus for 2013/14 will be on entering teams in the road relay championships & ensuring we have teams in road races. An increase in depth & quality of runners noted.
Women’s joint road/cross country/relays captains: Holly Williams & Myra Jones. 

1st team at the LCW again; Kim broke the women’s record at the Yorkshireman Marathon; 15 ran in the women’s only trip to Edinburgh ½ including some from the new Intermediate endurance group. Alex, Gemma & Grace were thanked for helping at the track sessions. Focus for 2013/14 is to ensure full teams at Peco & at Northern CC, National CC & relays.
Fell Captain: Steve Webb reported a good level of participation in the fell championship races with 39 men (led by Ross Bibby) & 7 women (led by Kim Threadgall) &, in order to encourage more women participants, suggested thinking of the mud as a cheap spa treatment. Best turnout was at the 3 Peaks with 17 starters & 17 finishers. Steve listed many successes including wins by Kim at Wadsworth Trog & the Yorkshireman, Holly at Otley Chevin, Thomas Mildorf in the Capricorn Mountain Marathon 3hr score class where Kim & Julia were 1stF team. John Marsham completed the Bob Graham Round in 24hrs. Training sessions have been organised by Simon Vallance, night runs by Steve Dixon & socials & recces by Sarah Smith. Steve announced his resignation as fell captain naming others who he believes can do the job at least as well as he can, citing that his poor descending this year, which he likened to descending by ‘Bradley Wiggins on a wet road’, if witnessed by other clubs aware that Steve is VS fell captain, could bring the club into disrepute. He thanked all for joining him on the fells where the highlights had been the FRA relays. Steve agreed to continue managing the GP results. John Marsham was elected Fell Captain.
Vets captain: job vacant 
Relay team managers: Sarah Smith & John Wallace JW: relays epitomise what clubs are about: running with a partner, recces & competitive spirit: both teams in the BMW had improved their positions this year & the successes in the LCW have already been reported. 

Tuesday training  
Kathy reported that the beginners group has changed from the original aim to run a 10k after 12 wks. Along with new beginners, intermediates continued to train with the group & so many children came with parents, that new adults were put off joining. Since AS & RI have taken the jnrs, we have a separate adult session with a mixture of beginners & intermediates with sessions geared towards everyone benefiting, from walking through to sprinting.
Richard reported how a year ago, as parents, AS & RI were using KK’s session as a warm up & now, having attended Coaching Assistant courses, they are leading the jnrs whose numbers have more than doubled to 74 in their 1st year. Sometimes disorganised, the children enjoy themselves, are competitive & love racing: a team was entered in the Peco relay for 1st time which they won; VS jnrs will be running in WYCC this winter for 1st time. Another Coaching Assistant is needed to manage the expected continuing increase in jnr membership.
Simon reported Dan Murray & himself have attended FRA LiRf courses & Simon is using the knowledge gained to lead the fell sessions. About 10 to 15 attend, venue varies inc night orienteering session. Good range of people attending.
Wednesday Cycling AS reported how following VS participation in the Stokesley Duathlon for which new kit was designed, social rides became competitive: 55 different cyclists have ridden with the group which has 24 regulars. He thanked John Bucktrout for leading the B group throughout the summer, & for organising the weekend ride over the Tour de France 2014 route. They may affiliate to CTC &/or British Cycling for insurance cover & racing.

Thursday Training  KK reported using different venues to show runners new routes. Up to 12 participants. 
Sunday Training Tim Towler reported that the 9am session from Smithy Mills attracts a good standard of runner (min 1hr 40mins for ½ marathon). Intermediates to be catered for in coming year.
Kit DM reported grey hoodies & cycling kit available, vests for Edinburgh tour were supplied & are on order for Brussels trip. A selection of club vests to be available for purchase at club. Socials: DM reported the Christmas do, with a band, will be on Fri 13 Dec. Mr Food was thanked for his admin throughout year. BJ announced a Jnr presentation night to be organised. 
Tourist Manager: Patrick Barrett reported about 26 people went to the Eindhoven races in 2012. 24 people leave on Sat 5 Oct for 4 day trip to Brussels, mostly entered in ½ marathon.
Facebook, Twitter AS & DM to write guide to what should be posted where.
5 Election of Committee & other Officers 2013/14
All were unopposed on seeking re-election: the 2013/14 committee is as follows
· Chair: Bob Jackson

· Club Sec: Geoff Webster

· Treasurer: Paul White

· Committee: Dan Fisher, Myra Jones, Kathy Kaiser, Dan Murray, Gwil Thomas, John Wallace, Sylvia Watson (minutes), Holly Williams, Richard Irvine (co-opted), Andy Stoneman (co-opted), Simon Vallance (co-opted), Alex Watson-Usher (co-opted)
6 Any Other Business: 
· None
The meeting closed at 2225h.
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